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The Transformation Mindset:
How Professional Services Leaders Shift Their
Focus Toward Innovation and Sustainabilty

The professional services industry is adjusting
its approach to business transformation

by rethinking traditional organisational
priorities, according to a new survey by the
SAP Insights research centre.

surfaced as rucialdrivers for growing revenue and efficency,

opportunities, and threats that they are considering now and for the
near future, 3 wel s thei transformation plans for elevating their
profitabity and competitveness.

Setting their sights on growth

their d

the next 12 months, respondents reported revenue growth as most
important, followed by ncreasing operational efficency and mitigating

risks. pect these p
one.year horizon,

Executives alsovie

sustainabilty as  core revene generator and
theirproducts and

(345%) (see Figure 1), Thisfinding suggests that sustainabilty s 2 key,

albeit new, strategy for growing revenue, oining the ranks of traditional
strategies such as increasing sales from existing customers (33%)

new products and services (31%) Lower on the st were expanding

) introducing new "
acquiring existing businesses (17%)

Top Priorities for Improving Revenue Growth
What are your organization's top prioites to improve revenue growth?
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Looking at Sustainabi
aKey to Revenue Growth

Our survey shows that sustainabilty has rsen to the top of the

business.prioity lineup. Across the board, professional services
providers are incorporating sustainabilty directy into thei

enterprisemide strategies for increasing efficiency and driving

growth. This represents signficant shif in prioriies.

Leaders are pri

ing sustainabilty measures that can help them

with metrics such as optimising staff commuting offce utisation,

and travel. In additon, business leaders are connecting sustainabilty

totheir overall service delivery and innovation strategies. Product and
1o ranked as top

ciently whie reducing their firms'environmental impact

priorites in the survey, as well s sustainable innovations.

The bottom line;
Sustainabilty s now an essentil element of the bedrock activies of

growing revenue, ncreasing eficency, and sparking innovation

automation, reater emphasis on external alent nety

and dives f inefficient busin

inability improvements

i responsible for productiviy-based tasks.
Meanwhile, they can work and client trave for
more creative and relationship-bulding actiites. Automating
repetitive, labour-nten:

s can also drive similar efficiency gain

Top Three Priorities for Improving Efficiency
What are your organization's top three prioritie to improve effciency?

1. Improving cost control & m
2. waking sperasenal m
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Executives expect their business operations
to be impacted by the ripple effects of
growing economic and societal concerns,
including of natural
resources, climate change, and infectious
disease outbreaks.

Viewing risk in a new light

165 longer enugh for businesses 0tk b radional sk

aras, such 3 tartin eistingcompetfors and proteting agaist
Instead, thse acors oy

threats rooted in current emergencies, such as cyberatacks, resource
shortages, and climate crs
protecting theirsystems against cybersecurity attacks (43%), avoiding
damage o their brand reputation (41%), and preventing nternal talent
shortages (40%) see Figure 31

I the near term, leaders are focused on

contemporary, t essing
in recent years, especially for business effiiency and revenue growth.
For example, by adopting a strategy that considers s services and
their impact on a cients sustainability performance, a firm can hlp.
bulld brand reputation and value. I addition, astrong external talent
supply chain and optimised automation of nternal tasks can

Improve sustainabily and reduce costs while lowering the isk of
atalent shortage.

Top Three Priorities for Reducing Risk

What are your organization's top three prioriiesto reduce risk?
1. g

woidng amage

o brandrepuaon

3. preventng ncernal
e shorager

4. suengihering supply
Chans g ety

5. Reducing relance on

For longer-term global risk, surveyed firms put fear of ecanormic
stagnation well ahead of ybersectrly breakdown and employment
cises. Executives expect their business operations o be impacted by

the ipple effects of groming ecanomic and societa concerns, including
global shortages of natural resources, climate change, and infectious
disease outbreaks see Figure ).

Which of these future global isks will your organisation need to
prepare for? Selct any that apply.

2. Cyversecurity breakdown m

that their

Nearly half of respondents claim to have made progress,transforming

have completed

alinnovation

ustainabity innovation (76%),

The technologies most sought by businesses refect the recent
hardships of the pandemic and cybersecurity in

leaders are investing intechn

Busine:
igence, and application
ank ighly.

Top Three Priorities for Improving Efficiency.
What are your organization's top three prioriie to improve effciency?

1. improvingcost contol & 2%

Spend management
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Surveyed professional services executives.
recognise that their organization’s
is critical to help
increase business performance today,
better respond to future risks, and
remain competitive.

Recommendations

Not surprisingly,senior executives from midsize professional services
i s akey driver for

increasing efficiency. But an interesting development did surface this
year: sustainabilty as a new key area of focus.In ight of these findings

effciencies, boost revenue growth, and promote their

Sustainabilty should be viewed holsticaly, as it s criven by and influences
my the business. For example,
eople work s a key dimension of sustainabilty. You can reduce your
environmental footprint by optimising a mix of virtual work, business
e, g and on-ste office space. Fin

only decreases your firm's environmental impact but can als
balance between work and Ife that promates employe produc

ity and

etention and keeps your citcal knowledge base intact.

‘Addionaly, sustainabilty can become a key revenue generator through
that help

pro vation. Can you

clents advance thelr ow sustainabilty effots? Are ther lessons learnt

itve pro

You capture knowledge and highly sses in digtal solutions.
and deliver them in a manner that s mre effcent than fing a consultant
o the dientsite? More important, could your staf b

immediate needs, those that quickly incorporate sustainablity and
participation in the circular economy into thelrstrategies for internal

differentiate themselves and gain compefitive advan

The road ahead

3 e prog
transformation, which s seen as criticallylinked to business performance,
o further improve busine

onnectedness.

Vision33

Visit vision33.com to learn more about how
AP can help your business transform.

About Vision33

transforms business processes and results for customers by

the promise g
growing businesses. For over 30 years, Vision33 has helped companies.
Integrate and automate their processes and applications to better serve
their customers, employees, and stakeholders. The technologies may

have changed drasticaly in 30 years, but Vision33s mission
has never wavered.

With over 1,000 customers worldwide, Vision33 helps businesses make.
0 autperform their competition
and lead their industries. Vision33's nearly 500 employees offer product

successful technology investmer

Whether its 2 global company with 100 subsidiaries or a s
Vision33 works alangside every customer to meef their goals.

Vision33 also has formal partnerships to resel, implement, and support
leading ERP applications, is a eadier in cloud deployment, and has.

products, including The s ithox.io)
and iDocuments (idocuments o).
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